
The Enquire Learning Trust 

Terms of Reference for local governing bodies 

 

Effective governance is a key element of a successful academy. Local Governing Bodies act as a vital 

critical friend to school leaders and staff and provide the key and crucial connection to the community 

and to the Board of Trustees. The local governing body is, in effect a sub-committee of the Board of 

Trustees.  The Trustees expect members of each governing body to govern and conduct themselves  

according to the seven principles of public life and requires governors to accept and adhere to the Code 

of Conduct (appendix 1). 

 

The Enquire Learning Trust is a charitable organisation responsible for the running of the academy and 

has control over the land and other assets. It has a strategic role in running the academy, but delegates  

some aspects of management of the academy to the governors through the scheme of delegation. 

 

The Board of Trustees are responsible to the Secretary of State for the effectiveness of all its 

Academies.  In order to ensure effectiveness at Academy level, the Trustees delegates certain 

responsibilities to local governing bodies through the Scheme of Delegation. 

 

 

Governor Role and Responsibilities  

 

In usually circumstances there are 9 members of each LGB. However, the LGB of each academy has 

the option of varying this according to specific circumstances.  Additional local governors may be 

appointed at the discretion of the Trust.  

 

The governing body will normally include: 

 Academy principal 

 1 staff representative 

 2 parent representatives 

 1 ELTA representative 

 4 community representatives  

 

 

Local Governors will be appointed for terms of 4 years. After a period of 24 months five governors will 

be reappointed for a further 4 years. 

 

 

 

 

  



The Enquire Learning Trust 

The responsibilities of LGB members 

 

The responsibilities of local governors include: 

 

 Ensuring the quality of educational provision 

 Providing support and challenge to the academy leadership team 

 Holding academy leaders to account against a range of broad and measurable outcomes identified 

in the Academy Improvement Plan 

 Ensuring the good financial health and probity of the academy 

 Helping the school to set high standards by planning for the school’s future and setting targets for 

school improvement and future performance 

 

Specifically, this means that governors will: 

 

 Ensure high outcomes for young people 

 Identify and deal with areas of underperformance, including the implementation of a Strategic 

Academy Improvement Plan (see appendix 2) 

 Use the resources available to the academy to raise standards and provide evidence of the success 

of the strategies adopted 

 Raise staff performance through proper performance management and recruitment 

 Ensure that the educational provision aligns with the nature of each Academy and the strategic aims 

and values of the Trust 

 Report directly to the Board of Trustees 

 

In order to discharge these duties and make a significant difference to the quality of education provided 

by the academy, governors should: 

 

 Demonstrate a commitment to furthering the achievement and progress of all learners within the 

academy 

 Have a commitment to the values of the Enquire Learning Trust 

 Have a commitment to collaborate working including making a contribution to the development of the 

Trust and it’s academies  

 Have at least one significant area of expertise that can be utilised to add value to the development of 

the academy and the Trust as a whole 

 Have a passion for developing learning across the locality served by the academy 

 Work with the Trust’s code of conduct 

 

 

Role of Chair 

 

It is the Chair’s responsibility to liaise with the Principal in order to ensure the Governing Body conducts 

its business and is able to report to the Board of Trustees effectively. Being a chair of governors is a 

key role in the leadership and management of the academy.  

Chair of governors should: 

 

 Work with the Principal to promote and maintain high standards of education and achievement   

 Ensure the Governing Body hold the Principal to account for the educational performance of 

the academy and its pupils. 

 Ensure the Governing body hold the Principal to account for the performance management of 

staff 
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 Ensure effective use of the Academy’s resources  

 Lead effective governance: giving the Governing body a clear lead and direction, ensuring that 

the governors work as an effective team and understand their accountability and the part they 

play in the strategic leadership of the academy and in driving school improvement 

 Improve your academy: ensuring School Improvement is the focus of all policy and strategy 

and that Governor scrutiny, monitoring and challenge reflects school improvement priorities 

 Lead effective governance: giving the governing body a clear lead and direction ensuring that 

the governors work as an effective team and understand their accountability and the part they 

play in driving school improvement 

 

 

LGB committees 

In line with the Articles of Association the Trust operates with local governing bodies as a committee 

of the Board of Trustees.  This means all LGB’s operate without committees.  Should the LGB require 

a committee for a specific reason, these must be agreed in advance with the Academy Governance 

Officer and Trustees. Within these discretions the following are recommended. All terms of reference 

should be used in conjunction with the Trust Scheme of Delegation. 

 

 

Pupil discipline committee  

 

Purpose and terms of reference   

 

 Act as the final Pupil Exclusion Panel for the academy 

 Consider the Principal's recommendation for permanent exclusion of a pupil in accordance with DfE 

guidelines.  

 

Admissions Committee 

 

Purpose and terms of reference 

 

 To determine within statutory provisions and the Academy’s policy whether any child should 

be admitted to the academy 

 To review admissions arrangements and to make recommendations for changes to the 

Governing Body 

 

 

Appeals against LGB’s decisions 

 

Appeals will be referred to anther LGB within the Trust. At the request of the Trust each LGB will be 

required to hear appeals refers from neighbouring academies. 

 


